
DR KEVIN SNEE

KEVIN'S CAREER

Dr Kevin Snee, has had an extensive leadership career
spanning 30+ years in healthcare, including two
decades at a Chief Executive level.

Uniquely he has led across the spectrum of healthcare
from primary and community through to tertiary and
acute service settings. This includes large metro and
urban settings as well as rural and remote
communities in New Zealand and the United
Kingdom.

He trained originally as a public health physician and
was a Director of Public Health in the UK before
becoming a Chief Executive.

He has a reputation of success in revitalising
organisations, leading clinical and financial
turnarounds, establishing robust performance
management and accountability frameworks and
ensuring excellent in clinical and corporate
governance.

His experience includes whole of system leadership
roles that require complex stakeholder engagement
and the managementand performance oversightof
subcontracted providers.

Notably he also has a reputation for effectively leading
organisations through major and complex challenges
that have required maintaining community and
political confidence such as the Havelock North water
crisis, a major cyber-attack and the global pandemic.

Kevin's experience includes strategic governance and
transition roles such as the reform of New Zealand’s
district health board system. 

MY EXPERTISE

Organisational Turnarounds
Culture Change
Leadership Development
Crisis Management
Commissioning and
Contracting
Performance Management
Governance and
Accountability
Strategy and Innovation
Partnerships and
Engagement

EXECUTIVE SUMMARY

Dr Kevin Snee has an
extensive leadership and
governance career spanning
30+ years in the UK and New
Zealand. He is a public health
physician and Chartered
Member of the Institute of
Directors

He is distinguished by his
proven ability to lead
organisations through
complex transitions,
including clinical and
financial turnarounds.
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