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_________   Line Manager
---------------  Operational Reporting Line

Chief Executive

General 
Manager

Allied Health 
Manager

Childcare 
Services

Senior Finance 
Manager

Senior Patient 
Safety & Quality 

Manager

Director Nursing / 
Midwifery

Executive Medical 
Director

Division Surgery  & 
Anaesthetics

Clinical Director x 2
& Divisional Manager

 

Division Medicine
Clinical Director x 1

& Divisional Manager

Division Critical 
Care

Clinical Director x 2
& Divisional Manager

NICU

Paediatrics

Obstetrics

Gynaecology

W&CH Division
Clinical Director x 2

& Divisional Manager

Gastroenterology

Endocrine

Clinical Genetics

Stroke

Director 
Corporate 
Services

Emergency 
Department

Intensive Care 
Unit

Director Medical 
Services

DHSP

Deputy Director 
Nursing & 

Midwifery Ops

Wards Persons

NM Workforce & 
Recruitment

NM Strategic 
Planning

Patient Flow Unit

Pastoral Services

Security Services

Library

General Services Revenue Manager

HoD 
Physiotherapy

Activity Based 
Funding Manager

Finance Business 
Partners

Fundraising 
Manager

Volunteers

Cleaning

Patient Services 
Unit 

Patient Safety 
Managers

Birthing Unit

Outpatients

MFM

Urology General Surgery

Plastic Theatre & 
Procedural Suites

ENT Orthopaedics

OMFS Breast Endocrine

PAC Upper GIT

Surgical
Outpatients Neurosurgery

Pain Colorectal

Bookings Anaesthetics

VascularCardiothoracic

Neurology

Sexual Health

Renal

Respiratory

Rehab

ID

Endoscopy

Cardiology

Geriatrics

NOS/Infusion/
HITH

Medical Oncology

Radiation 
Oncology

Palliative Care

Haematology

Medical 
Outpatients

Trauma

HoD Occupational 
Therapy

HoD Social Work

HoD Speech 
Therapy

HoD Dietetics

Pharmacy 
Manager

Executive Assistant

Division Cancer 
Services

Clinical Director x 1
& Divisional Manager

CC Outpatients

NM Staffing & 
Allocations

NM After Hours

Nurse Managers  x 
8 (All Divisions)

DPETS

DWAP

Deputy DMS

DIMG

DSS

HoD Podiatry

Immunology

Rheumatology

Waste

Stores

Linen

Administrative 
Services

Health Information 
& Records Services

Switchboard

Casual Pool
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