EXECUTIVE SUMMARY

An experienced non executive
director with over 30 years of
experience leading complex
organisations with ~1BN budgets
and 15,000 employees

She has extensive experience on
high performing Boards and
brings a broad strategic lens in
focusing on real WWeldle
commercial outcomes.

Shelly brings experience in
financial stewardship, clinical
and corporate governance,
strength in crisis leadership and
passion for quality, leadership,
safety, and risk governance.

Her strength in assessment and
understanding of systemic issues
is complemented by deep
experience in leading and
governing turnaround strategies
and transformations in large and
complex organisations.

MY EXPERTISE

Strategic Leadership

Clinical and Corporate Governance
Crisis Management

Financial Literacy

Commercial Outcomes

Critical thinking

Enterprise Risk
Community/Stakeholder
Engagement

hardygroup

SHELLY PARK

FACILITATOR & COACH

SHELLY'S CAREER

Shelly is an experienced Executive Coach and Mentor,
who brings over three decades of leadership
experience from her roles as Board Director, Chief
Executive and Executive. She has a proven track
record of building and nurturing executive teams,
people leadership and delivering strong business
outcomes in the public and private sectors.

First practising as a Registered Nurse, Shelly
transitioned to increasingly senior leadership roles
within health (public and private) and life sciences,
and subsequently held Chief Executive and Board
roles in NZ, Australia and Asia. Her industry experience
has seen her lead complex organisation’'s with ~1BN
budgets and 15,000 employees.

Passionate about lifelong learning and professional
development, Shelly has focused on the development
of others and brings lived experience and deep
empathy for the challenges of leading from the top
and for senior leaders navigating their career journey.
Commercially astute, her style is personalised, values
and relationship based, empathetic and direct. This
approach has enabled her to support clients to deliver
business success by providing a fresh and diverse
perspective, informed by a successful executive and
director career.

Shelly currently is a Director on three Boards, being
the Chair of one of these.

@ @ Contact

T. +61 (0)2 9964 9099
F. +61 (0)2 9460 3766

M Mail

contact@hardygroupintl.com
www.hardygroupintl.com



