The role is responsible for leading and delivering:
Ministerial and DHW liaison

Board governance and secretariat

Executive support for CEO

Partnerships and Advocacy

DIRECTOR, ENGAGMENENT &
COMMISSIONING, nWCH

DIRECTOR OFFICE OF
THE CEO / CHIEF OF
STAFF

CHIEF EXECUTIVE OFFICER, WCHN

PORTFOLIO FUNCTIONAL RESPONSIBILITIES

PORTFOLIO GROUPINGS

vV V.V V V V

Organisational Strategy
Media and communications

INTERNAL AUDIT AND
COMPLIANCE

CHIEF OPERATING

OFFICER

EXECUTIVE DIRECTOR, ALLIED HEALTH

& SUBACUTE SERVICES

EXECUTIVE DIRECTOR, MEDICAL

SERVICES & CLINICAL GOVERNANCE

EXECUTIVE DIRECTOR,
NURSING & MIDWIFERY &

EXECUTIVE DIRECTOR,
ABORIGINAL HEALTH

EXECUTIVE DIRECTOR, RESEARCH
INNOVATION & DIGITAL HEALTH

EXECUTIVE DIRECTOR,
PEOPLE & CULTURE

CHIEF FINANCE &
COMMERCIAL OFFICER

The role is responsible for:

The role is responsible for:

The role is responsible for:

CONSUMER EXPERIENCE

The role is responsible for :

The role is responsible for:

The role is responsible for:

The role is responsible for :

The role is responsible for:

> Broad operational oversight of > Providing professional > Providing professional > Providing professional > Providing professional > Growing the Women’s and > Leading and overseeing delivery > Providing financial and
WCHN divisions and services. leadership for WCHN allied leadership for WCHN medical leadership for WCHN nursing leadership and support for Children's Research Centre of strategic and operational commercial leadership through
> Leading and overseeing the health staff. staff. and midwifery S'?ﬁ- Aboriginal staff. > Leading and overseeing the human resource advisory the provision of strategic
delivery, performance and > Undertaking allied health > Undertaking medical workforce > Ur}del:lakmg nursing and . > Providing strategic advice on WCHN Research Secretariat services across WCHN. information .and advice to the
strategic development of: workforce planning and ay I and strategy e i Aboriginal health and workforce | oajing and overseeing the > Undertaking workforce Gl B v, an Gt
= Paediatric medicine services development. development. > Providing advice on nursing and matters. interface between WCHN and planning, coordination and > Leading and overseeing delivery
= Surgical services > Providing advice on allied gl Ciovidingladvicsion J e workforce nTatters.d > Developing and implementing the nWCH Project. strategy development. of business and finance
=% Women'a and habies Services health workforce matters. ‘”"’"k.f‘"ce RIS, ) e.id'?fg strate_glctnursmg an Aboriginal health policy, plans > Leading the development of > Leading and overseeing delivery services across WCHN, in the
« Child and adolescent mental > Leading and overseeing the SEuldnoiteistiategicleadorstiphy IS er e Lt p— and strategy in accordance with stratogies and intorventions to of clinical and corporate areas of:
i delivery, performance and of medical services across I";a‘.j'”? '“"st',"g :“ 'I'" La et'y national and state directions Improve services and foster education and training for = Business advisory services
* CPSIPEMS. strategic development of VA D e et and WCHN priorities. e N WCHN staff. * Decision support services
> Leading and overseeing the = Allied health services > Leading and overseeing delivery comml?nity engagement > Providing leadership, strategic > Leading the development and > Leading the design and delivery = Revenue performance
functioning of the WCHN * Child development services of the WOHN safety; quallty and strategy and activities across advice and oversight of the implementation of the digital of values aligned programs and = Procurement, supply chain
Network Operations Centre. = Disability services risk program. ) WCHN. delivery of culturally safe health strategy and roadmap. initiatives to build WCHN culture and contract management
> Leading and overseeing delivery = Paediatric rehabilitation e Wg:‘ng ?”f’ overseeing the > Leading and overseeing the services for Aboriginal people R ———— and leadership in line with * Improvement and
of the WCHN Emergency and services clinical governance ; ¢ feas across WCHN. 9 Al organisational strategy. sustainability.
gency e system. delivery of immunisation, > ) management, and advice across ) ’ ‘
Disaster Management program. - Pae{i'atflc palliative care = (it d building WCHN infection prevention and control > Establishing and overseeing the portfolio of information, > Leading and overseeing delivery = Research business services
> Managing the operational services eading and building Py strategic partnerships to communication and technology of work health and safety and > Leading and overseeing delivery

interface of statewide pharmacy,

Paediatric chronic pain
services

medical services’ relationship
with local and interstate health

> Leading and overseeing WCHN's

strengthen health service

to ensure WCHN is at the

injury management strategy,

of corporate services across

li and pathology TS Child Health Strategy and the delivery for Aboriginal forefront of industry best programs and systems. WCHN, in the areas of:
services. * Health and Recovery Trauma ) ) ' delivery, performance and consumers. practice. > Providing leadership and = Transport
) . Safety Services. > Leading and overseeing delivery strategic development of Child o tand direction for industrial relati . i
> Leading and overseeing of WCHN’s medical trainee €ading engagement an > Leading and overseeing the or = Corporate administration

\

implementation of service
transformation programs to
drive improvements in
operational performance.
Leading and overseeing GP
Liaison and service integration.

>

>

Overseeing the operation of

= Taikurrinthi.

Overseeing the delivery of

= Food services

= Spiritual care services

= Hospital school programs.

\

program.

Overseeing the provision of
patient ethics support across
WCHN.

\

and Family Health Services.
Overseeing the operational
management of the Child and
Adolescent and Maternity
Neonatal Gynaecology
Communities of Practice.

CLINICAL EXECUTIVE

collaboration with Aboriginal
consumers, communities and
other stakeholders on Aboriginal
health matters.

J |

rollout and utilisation of the
EMR.

matters.

= Biomedical engineering
= Engineering and major
capital projects.

CORPORATE LEADERSHIP GROUP

OPERATIONAL LEADERSHIP GROUP

PROFESSIONAL/CLINICAL LEADERSHIP GROUP

DIRECT REPORTING LINE
INDIRECT REPORTING LINE




